Executive Summary

1 The use of Moodle within classrooms will be implemented in the next school year inside the classroom. 

2 Teachers within the classroom will need to be trained on the software. 

3 An online module will be produced with the software to educate the teachers on how to use Moodle. 

4 To evaluate this, the teacher will produce a lesson of their own using the software as proof of learning.

Analysis

1 Audience

O
CTE Instructors

· With the ability to break down common tasks to relevant lessons.

· Real world applications of their own skill, in their field of study.

· Familiarity with online training and the benefit it can offer the student.

O
Their special needs are the lack of adaptation to newer technology.

O
Instructors might appear skeptical towards the lessons with the “why should this affect me” attitude

	Characteristic
	Representative Learner
	Range For Learners

	Age
	
	24-60

	Sex
	
	M-F

	Educational Level
	
	Bach.-Mast.

	Achievement Level
	Unknown
	

	Socio Economic Back.
	Unknown
	

	Learning Style
	Visual
	

	Verbal Ability
	High
	

	Relevant Experience
	Low
	

	Attitude
	
	Good to Skeptical

	Interest
	Medium
	


2 Context

1. Who is affected?

CTE Instructors that have new state standards within their programs.

2. Who or what is the Cause?

The state of Michigan has given new standards to stabilize Career and Technical Education programs and what is being taught in them. 
The student’s should know what they are being taught, but the number of standards compared to the level of a student is a hard thing to manage in the student’s mind.

3. What kind of problem is it?

 Confusion of goals, and need for new skills on behalf of the instructor.

4. What is the goal for improvement?


After Moodle is taught to the instructors they can use the software to tie CTE standards to lessons and give the lesson a grade based on those standards achieved.

This will show visual proof that the standards were covered in the instructor’s lessons.

3 Needs

O
Administration showed felt needs, and expressed concerns that the situation needed to have warranted training to correct the issue.

4 Task

	Subtasks and Sub-subtasks
	Task Knowledge

	Subtask 1. Signup as a new teacher for Moodle.

a.
Instructors will enter their info about themselves

b.
Check email to respond to confirmation

c.
Sign in as a new user

Subtask 2. Learn Editing of Course and topic windows.

a.
Adding Resources

b.
Adding Activities

c.
Moving and editing Tasks

Subtask 3. Database

a.
Adding entries to database

b.
Assigning database entries to topics

Subtask 4. Student Management

a.
Grading students

b.
Assigning Groups

c.
Assigning assignments to categories

 
	Fact: enter a real email Address that you can check so that the students can contact you as an instructor

Rule: Only administrators can create new classes. Teachers can only make content for the classes already made.

Rule: Keep your lessons Dynamic. Students have a better time understanding the assignments if you have them moving easily from one link to the next.

Fact: The Database is a hard thing to create but once you make it. You will never have to go through with it again.

Fact: Groups make it possible to teach many classes all within the same class structure. 

Example: 4 shifts of kids throughout the day in science.


5 Instructional Objectives

4. Mager Format:
Objectives:

1. The learner must be able to enter their lesson plans onto an online learning system named Moodle.

2. The learner must be able to edit course information to match their current standards with their curriculum.

3. The learner must be able to add new database entries to Moodle and assign them to topics.

4. The learner must be able to grade students using Moodle while taking the grades and separating them into separate categories.

Design

1 Instructional Theory


The teaching method will be cognitive, the learner will be shown an example on how to write a lesson in Moodle for students, then they will be expected to take the example and apply it to their own lesson plans. 


In reference to cogitivism, and taking what you are teaching and then applying that knowledge to a problem in the learners metacognitive field of study so they have a deep way of connecting to the material, “or in plain English”, an instructor teaching another how to relate to the materials toward technology and offering incite along the way on how to make the lesson more relevant to today’s learner. This is why I choose it as the instructional design.  Dividing up the content and using problem solving strategies to better illustrate how Moodle will be helpful to the instructor will relate the content to the instructor and how it relates to them as a teacher. 
According to (Driscoll, M.P. (2005). Psychology of learning for instruction (3rd ed.). Boston: Pearson) pg 137 "Most Learners already know something about the new topic they are asked to study, or they can make meaningful connections between what they know and what they are being asked to learn.”
This best illustrates the thought process behind my decisions.
Teacher's know how to make lessons, what they are being asked to do, is place the lessons in an online format. The learner will only be learning how to place the content in an online format using Moodle.  The learner should already have the skills to use a word processing program like Microsoft Word to place the lesson into an astatically pleasing format.

The lessons will also be available after the live lesson in video format. This will allow the learner to review whenever it is needed. And allow newer lessons to be added to the overall topic or topics. Too better illustrate this I have included a web link for this actual part of instruction that is now on the internet. 

www.houseoftutorials.net
go to “Learning Moodle” section

Hit the Login as Guest Button
Cost of the lesson is minimal, all costs are software related and can be done on any computer that contains a web browser and Microsoft Office 2007. The cost of video instruction is based upon the level of need to keep the content on the ISD server or to offer it online using a content shared medium such as Veoh.com In this case it will be public instruction which with be a free hosting charge for the videos.

The lesson will be derived from a questioner. This will allow any misconceptions about the training to be addressed at the beginning of the lesson. The questionnaire should be handed out 1 weeks prior to the assignment so that an assessment can be made about you audience.
 Interview Questionnaire Form

Do you know what Moodle is, or have worked with the software in the past? If so what area was it related to? Math, English, Science or Other_______________________________________________________________________________________________________________________________________________________

What questions would you like answered about Moodle in a workshop? _______________________________________________________________________

If available would video lessons be useful to you so that you can review the lessons ________(yes or no)
If yes do you have internet at home to access the video files____________(yes or no)

Are you expecting more work throughout the school year when Moodle is implemented within the classroom? ____________________________________________________________________________________________________________________________________________________________

2 Delivery Method

The lesson for learning Moodle will be on the Moodle system this lesson will be similar to having an online class. All the directions will be online in a step by step format. The instructor teaching will act as a facilitator showing them where the lesson is located online and coaching them along the way. They should let the online module do most of the work. This will give them the understanding of how the student will feel when they are inside the class using the software. On Dales cone of experience this is listed as demonstrations.
In Reference to Dales Cone of Experience: At some point in the demonstration the facilitator should demonstrate how RSS (Real Simple Shareing) work and how it will come into play later with their students. This will give the instructors the lasting impression needed through use of “memorable demonstration”.  RSS being one of the best ways to deliver dynamic content to the students every day in the form of articles and word of the day exercises.
3 Detailed Product Description

By facilitating the needs of a few instructors that want to learn Moodle. I will be able to find out what questions might be raised when addressing a larger group of learners. Using my own experience with the program and the questions that were raised from my beta group of learners, an online module will be created in Moodle for a larger audience of instructors. Topics will be made in Moodle covering the task of learning the software step by step with screen shots and video. 

Evaluation

At the very end of the lesson the facilitator will sign up the learners to their own Moodle account so they will be able to layout a very small lesson for a student with a couple of example quiz questions. They will be also shown the possibilities of inputting the CTE standards into the software so they can add it to the lesson for grading.

1 Instrument

Once they are finished completing the Moodle sample assignment they will have students go through the lesson to find out how dynamic and easy to use Moodle was for their students. The Moodle lesson should show good formatting with the text, along with good navigation. Using this rubric the teacher can be used to judge how well they developed the Moodle lesson. This is a self assessment rubric.

Also formative assessment will be used at the end of the lesson by collecting feedback from the learners. This feedback will include questions about any confusing points in Moodle. This form of assessment will allow better growth of the lessons. 
	
	Level 4
	Level 3 
	Level 2
	Level 1

	How Dynamic is the Lesson
	Student has an easy time understanding the Moodle navigation and can complete the topic in a timely manner.
	Student Struggles using the Moodle lesson online but still gets through the lesson 
	Student Has to ask multiple questions within the navigation of the Moodle topic.
	Student is unclear what Moodle is for.

	Formatting


	Moodle Lesson is neat and well formatted using Topics and subtopic font formatting.
	Moodle lesson shows Formatting in some cases but lacks 
consistency


	Moodle lesson is in mostly text formatted.


	Moodle lesson shows no formatting

	Applying standards
	Standards fully match the outcome of the lesson; the student fully understands the standards being covered by the lesson.
	Standards match the outcome of the lesson. The student does not understand the outcomes being covered
	Standards are being represented but not fully covered
	Standards are not being covered.

	
	
	
	
	


Feedback Response Sheet







Name (optional but will allow for more one on one training later)________________________
What issues did you find challenging in Moodle and why?____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Did you have any problem using Microsoft Word in conjunction with Moodle to format the text if so would you be interested in a smaller class focused on Microsoft Word in the future?__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What do you think students will have a hard time understanding, while work in Moodle and why?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In this blank you are allowed to complain about anything you want related to Moodle without any rebuttal or harsh feelings.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Did your instructor show sufficient background knowledge about Moodle?  ______________
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